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Relatore
Note di presentazione
To give you a brief overview of my presentation…. I will start by introducing the HEPA Europe project which Sonja mentioned in her introductionI will identify some criteria associated with successful national physical activity policyI will identify key recommendations for inter-sectoral actionAnd I will highlight some key aspects of implementation using examples from Europe



HEPA Europe project on National Approaches to PA promotion 

 Project aim: 
 To summarise, as a series of case studies, the 

current national policy context from a set of 
European countries 

 Process: 
 Review previous policy analyses 
 Identify the elements of successful national PA 

policies 
 Develop a data collection tool 
 Support data collection in 7 European countries to 

test and finalise the tool  
 

Relatore
Note di presentazione
The HEPA Europe working group on national approaches to physical activity promotion have been undertaking a project to collect case studies on national policy from a set of European countries. The process has involved 4 key stepsFirstly we undertook a review of previous policy analyses in the physical activity fieldFrom this review we identified the elements of successful national policyWe developed a tool to capture data around each of these elementsAnd then we supported the completion of the tool among 7 European countries. 



Previous PA Policy Reviews 

Relatore
Note di presentazione
So the first step was to identify what work has been done previously in the area of physical activity policy. Several reports have shared experiences of physical activity policy from different countries in recent years. Some have been undertaken at the individual country level and some have highlighted similarities and differences between countries. 



Criteria for successful national PA policy 

1. Consultative approach in 
development 

2. Evidence based 
3. Integration across other 

sectors and policies 
4. National recommendations 

on physical activity levels 
5. National goals and targets 
6. Implementation plan with a 

specified timeframe 
7. Multiple strategies 
8. Evaluation 

 
 

9. Surveillance or health 
monitoring systems 

10. Political commitment 
11. On-going funding 
12. Leadership and coordination 
13. Working in partnership 
14. Links between policy and 

practice 
15. Communication strategy 
16. Identity 

(branding/logo/slogan) 
17. Network supporting 

professionals 
 

Relatore
Note di presentazione
Based on the findings of these reports we identified 17 criteria which are thought to be associated with successful national policy. Some elements relate to the development of the policy, such as political commitment and a consultative approach.Some relate to the content, for example physical activity recommendations, goals and targets, multiple strategies.And some relate to implementation, such as working in partnership and links between policy and practice. 



HEPA PAT + 7 pilot countries   

www.euro.who.int/hepapat 

Relatore
Note di presentazione
Based on these 17 criteria, we developed the Policy Audit Tool which is designed to capture information on what policies countries have relating to physical activity The tool has been completed by 7 countries, one of which was Italy. This work was kindly led by Alberto Arlotti. 



Criteria for successful national PA policy 

1. Consultative approach in 
development 

2. Evidence based 
3. Integration across other 

sectors and policies 
4. National recommendations 

on physical activity levels 
5. National goals and targets 
6. Implementation plan with a 

specified timeframe 
7. Multiple strategies 
8. Evaluation 

 
 

9. Surveillance or health 
monitoring systems 

10. Political commitment 
11. On-going funding 
12. Leadership and coordination 
13. Working in partnership 
14. Links between policy and 

practice 
15. Communication strategy 
16. Identity 

(branding/logo/slogan) 
17. Network supporting 

professionals 
 

Relatore
Note di presentazione
From the 17 criteria that are thought to be associated with successful national policy, several elements relate either directly or indirectly to inter-sectoral collaboration. I have highlighted these elements herePolitical commitmentConsultation in the development of the policyIntegration across other sectors and policiesMultiple strategies across a range of settings and population groupsAn implementation plan for actionNetworks of professionals Partnerships across sectors And links between policy and practice. What I would like to do for the remainder of the presentation is to look at these criteria and to identify some key aspects of implementation and some examples from across the case study countries. 



1. Political commitment 

 There are a wide range of 
issues competing for political 
attention – advocacy is critical  

 Use available resources to 
‘make the case’ and to guide 
PA strategies 

 Demonstrate the co-benefits 
of PA beyond health  

 Engage with other (non PA) 
powerful lobbying groups  

 Lobby all political parties  

Relatore
Note di presentazione
Firstly it is important to mobilise political support for physical activity policyThere are a wide range of issues competing for political attention at any one time, therefore advocacy is critical for getting physical activity onto the political agenda and also for keeping it there. These types of documents can help to make the case for investment in physical activity and can guide the specific actions which are included in physical activity policies. Being able to demonstrate the co-benefits of physical activity beyond health, for example reducing traffic congestion or helping to decrease carbon emissions, will be important for engaging others in our lobbying efforts and for expanding interest in the issue among a range of government departments. Engaging with powerful lobby groups can help our advocacy efforts, for example, in the UK, groups such as the British Medical Association are very influential. Thus, if we can get these organizations on board the government are more likely to pay attention. Try and identify groups that the government are already listening to, but for different (related) reasons.  We need to lobby all parties, not just the current administration - A change in government was reported as one of the biggest challenges to progress in this area. 



2. Consultative approach in the development of PA policy 

 
 

The Action Plan on Physical Activity is a national 
mobilisation in order to promote public health 
through increased physical activity, and The Year 
of Outdoor Life 2005 is a good start of the period 
of the Action Plan that runs from 2005 - 2009 

Relatore
Note di presentazione
The second criterion is that a consultative approach should be used in the development of the policy. What this means is that a wide range of stakeholders should be involved in the process, ideally from across a range of sectors. Engaging all relevant sectors in the development of the physical activity policy will increase ownership and support for the policy. I would like to highlight Norway as a good example of utilising a consultative approach. In Norway The Action Plan on Physical Activity  which ran from 2005 to 2009  was the result of collaboration between eight ministries including Health, Transport, Education, Environment, Culture, and Children. The picture on the Right shows the signatures of the Ministers from each of these directorates. Although the Ministry of Health had overall responsibility for coordination, all 8 ministries were collectively responsible for the development of the action plan.The process involved wide consultation, including several meetings and circulating documents for feedback. During the development of the plan, a reference group was also established, made up of representatives from approximately 30 organisations. As well as consulting with the relevant Ministries on the development of the policy, each Ministry was allocated responsibility for overseeing a number of actions outlined in the plan. 



3. Integration across other sectors and policies 

 Aim for PA to be considered in the policies of 
all relevant sectors 

 Identify allies 
 Emphasise the co-benefits of PA to help meet 

the aims of other sectors 
 Ensure policies are complimentary and not 

contradictory  
 Engaging multiple sectors in the ‘consultation 

stage’ will facilitate integration across other 
sectors and policies  

Relatore
Note di presentazione
The third criterion that I would like to look at is integration across other sectors and policies. We should aim to ensure that adequate reference is made to physical activity within the policies of all relevant sectors including NCD prevention policies, obesity policies, sport policies, transport, urban design, education.Urban deign and transport policies, in particular, can have a huge influence on our environment, and have the potential to influence the behaviour of large numbers of people. Sport is a very powerful sector in Italy, but has not established strong links with physical activity and health, so this may be a particularly important area of development. We need to identify allies within these different sectors who may have an interest in physical activity promotion. In order to engage the support of other sectors we need to start emphasising the benefits of physical activity to their own agendas. Not just health. We need to make sure that policies are complimentary and not contradictory. Engaging multiple sectors in the ‘consultation stage’ will facilitate integration across other sectors and policies. 



4. Multiple strategies 

Settings 

 Education 
 Workplaces 
 Healthcare 
 Sport + leisure 
 Transport  
 Environment 
 Urban planning  

Population groups  

 Early years (under 5s) 
 Children and young people 
 Older adults 
 Workforce/ employees 
 Women 
 People with disabilities 
 People with chronic diseases 
 Sedentary/ the most inactive 
 Low socio-economic groups  

 

Relatore
Note di presentazione
It is important that multiple strategies are used to promote PA across a range of settings and population groups. I have listed on this slide a range of settings and population groups that you might want to consider, there are also others which are not listed here. We found very mixed results in the breadth of policies across these settings and population groups. It was not always clear whether the absence of a sector reflected a lack of policy in that area of whether the information was simply not provided. In Italy for example we did not receive any information on transport policies. This is because the transport sector did not contribute to the completion of the Policy Audit Tool. Therefore we do not know what policies Italy has around transport. In terms of population groups in Italy we could not identify any policies which specifically targeted workforce/ employees, people with chronic disease, or the most inactive/ sedentary groups. Therefore developing policies which specifically target these groups will help to address some of the existing gaps in physical activity policy in Italy. 



5. Implementation plan 

 General declarations of intent  are insufficient  
 ‘Action plans’ can be integral to the policy or a 

separate document 
 A clear implementation plan should:  
 Specify clear interventions 
 Assign roles and responsibilities 
 State clear targets 
 Set a timeframe for implementation  

Relatore
Note di presentazione
Generic statements of intent are insufficient. Without a clear implementation plan and accountability, policies have a high risk of either non-implementation or inefficiencyAn example of this was seen in relation to the London 2012 Olympic and Paralympic Games. In the lead up to the Games the government issues numerous policy documents emphasizing their intentions to create a physical activity legacy, with millions of people becoming more active, however they never issued any plans of how this would be achieved. Consequently nothing was done to create this legacy and the policy failed. ‘Action plans’ can be integral to the policy, or a separate document. Or, sometimes they are missing. The role of the action plan is to identify concrete actions aimed at fulfilling the ambitions set out in the policy. A clear action plan should state what interventions will be delivered, assign specific roles and responsibilities, set clear specific and measurable goals and targets, and set a timeframe for implementation and fulfillment of the policy goals



6. Networks and partnerships  

 International, national, sub-national, local 
 Strengthens our ‘lobbying voice’ 
 Enables combining of expertise and experience 
 Enables us to learn from one another  
 Facilitates efficient delivery 
 Helps avoid duplication 
 Can develop opportunities for future collaboration 

 
 
 

Relatore
Note di presentazione
I have grouped together here ‘networks of professionals’ and ‘partnerships across sectors’. Networks can be at the International, national, sub-national and even the local level. Networks are important for creating a critical mass of people with an interest in the issue and for strengthening our ‘lobbying voice’Basically, the more of us there are lobbying for an issue the harder we are to ignore. Working in partnership enables us to combine our expertise and experience, and to learn from one another. Partnerships facilitate efficient delivery, help avoid duplication, and can create opportunities for future collaborationNetworks is an area where Italy has been particularly strong. You have a strong network consisting of national and local physical activity experts. Many of you are members of the HEPA Europe network and have been a strong partner in HEPA Europe from the start. Also some of you have been engaged with GAPA – the Advocacy Council of ISPAH, and through your links with GAPA both the Toronto Charter and the Investments that Work documents have been translated into Italian.  



7. Links between policy and practice 

Develop policies based 
on the best available 

evidence of 
effectiveness 

Develop policies with 
clear implementation 

plans for action  

Ensure fidelity in policy 
implementation 

Collect evaluation and 
surveillance data to 

determine the success 
of the policy  

Relatore
Note di presentazione
The final criteria which I would like highlight is links between policy and practice. Policies should be developed based on the best available evidence of effectiveness. Sometimes innovation will be necessary but this should be supported with appropriate evaluation to ensure we are always learning about what works. Policies need to include clear implementation plans for action. We also need to ensure fidelity to the policy during the implementation stage. If the policy delivered is different from what was intended, the policy may fail even though it was based on sound evidence. We need to ensure we collect on-going evaluation and surveillance data to determine the success of the policyAnd we need to ensure that new evidence is used to inform or refine future policy. There is a tendency for governments to re-invest in the same programmes despite limited evidence of effectiveness. Also, some programmes with good evidence of effectiveness get dropped from future policies, without taking the evaluation results into account. EG - Switzerland, Allez Hop - offered weekly activity sessions such as Nordic walking for middle aged adults. Successfully delivered for approximately ten years and, in its most successful years reached over 20,000 individuals. However, the programme was discontinued in 2008 without consideration of the positive evaluation results. 



Conclusion 

 We have increasing evidence on what are the key 
elements of successful PA policy 

 We have examples of policies from different 
countries 

 Inter-sectoral collaboration is a key aspect 
 but......there is not one ‘silver bullet’ (right solution) 

that works for everyone! 
 Do what is possible now…… 
    …….and continue to improve 

 

Relatore
Note di presentazione
In conclusionWe have increasing evidence on what are the key elements of successful physical activity policyWe also have examples of policies from different countries, and I think what is nice about the HEPA Europe project is that we not only aimed to capture the content of the policies but the processes and experiences of developmentInter-sectoral collaboration is clearly a key aspect of successful physical activity policy. But there are also other aspects of physical activity policy and I highlighted 17 earlier on in my presentation. There is not one solution which will work for everybody Different elements might be more important for different countriesAnd different elements will be easier or harder to integrate into practiceThis will be influenced by things like the current state of policy development, availability of resources, and cultures and traditionsDon’t be discouraged – We are making progress. We need to do whatever we can now and continue to improve 
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grazie mille 

Relatore
Note di presentazione
And I would like to thank you for your attention.
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